
PREPARATION PROVINCIAL AND VANCOUVER
BOOST COLLABORATIVES

(COMMUNITY OF 
PRACTICE)Gap in Care

WORKING GROUP
MEETING

LAUNCH 

ACTION PERIODS 1/PREP, 2 , 3, 4 & 5

LEARNING SESSIONS 1, 2, 3, 4 & 
CLOSING CONGRESS

Prep

In-person learning, sharing, 
networking and planning events

Teams plan and test changes using PDSA 
cycles, measure progress, and participate 
in activities (monthly coaching calls, 1:1 

coaching on monthly quality reports, 
website, site visits, etc.) 

First in-person 
meeting 

provides an 
orientation to 

aims, 
methods, and 
expectations

Expert ideas shape 
the shared aims, 
measures, and 
evidence-based 

change ideas

A clear gap 
between evidence 

and current 
practice is observed 

Additional activities 
designed to help teams 
stay connected, sustain 

performance 
improvements, and 

continue to progress 
towards improving care

Activities are less 
frequent and more self-

directed

Participants

Sites form 
improvement teams 

and begin to align 
their aims with the 

shared Collaborative 
aims

Adapted from The Breakthrough Series: IHI’s Collaborative Model for Achieving Breakthrough Improvement. IHI Innovation Series white paper. Boston: Institute for Healthcare Improvement; 2003. (Available at IHI.org)
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