Interior Health

Welcome

to the

Interior BOOST Collaborative
Learning Session 2

**Please type your name and location in the chat**

Thursday, November 24th, 2022

*The session will be recorded for educational purposes—if there are any concerns with
this, please send a direct message to Alysia Simon/CfE BOOST (host)*
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Land Acknowledgement

We would like to begin by acknowledging that the land on which we gather is the
traditional, ancestral, unceded and occupied homelands of the Coast Salish peoples,
including

the seven Interior Region First Nations, where we live, learn, collaborate, and work
together. This region is also home to 15 Chartered Métis Communities. It is with
humility that we continue to strengthen our relationships with First Nation, Métis, and
Inuit peoples across the Interior.

We also want to acknowledge that others may be joining from different traditional
homelands today.

This acknowledgment is a reminder of the discriminatory, racist, and colonial practices
that have had a lasting legacy, and continue to create barriers for Indigenous peoples in
the healthcare system.
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Please familiarize yourself with the

Zoom Control Panel

‘90 @ Polls

Morning Impressions

U 00:00:07 = 3 questions | 0 of 1(0%) participated

Chat or ask questions
using the chat function

1. Please provide an overall rating of "Current State of

oo 2 . @ the Opioid Crisis" (Rating Scale: 1 = Unstatisfactory, 3
& = Satisfactory, 5 = Exceptional) (Single Choice) *
Participants Chat Share Screen Record 0/0 (0%) answered
1 (0/0) 0%
Invite Mute Me
2 (0/0) 0%
Chat
Make sure you
chat to all °
participants Use the “raise hand” 3 (0/0) 0%
feature to notify the
host that you would
like to be unmuted 4 (0/0) 0%
Click “participants”
and “raise hand” on N
the right-hand side of 5 (0/0) 0%
the screen
To: (0O Fie ) (] 2. Please provide an overall rating of "OAT Practice

Guidelines Update" (Rating Scale: 1 = Unstatisfactory,
3 = Satisfactory, 5 = Exceptional) (Single Choice) *

0/0 (0%) answered

Type message here...
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Learning Objectives

By the end of the session, participants will be able to:

e Increase comfort level testing and measuring change ideas using the Model for
Improvement

e Understand how to Adopt, Adapt or Abandon tests of change

e Identify change ideas and strategies other Collaborative teams are
testing/implementing

e Develop and implement an action plan for Action Period 3
e Network with other Collaborative teams and use them as a resource
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Welcome/Introductions
Opening Blessings

Overview of H2H Fentanyl Patch Program

Impact of Ql on Clinical Work
BREAK

Team Storyboards Round 1

Top 5 Change Ideas

PDSA’s: When to Adapt, Adopt or
Abandon your Change Ideas
Team Action Planning

Team Report Back/Q&A

LUNCH

Team Storyboards Round 2
Physician Engagement—Fishbone
Diagram

BREAK

Measuring Your Improvement
Improving OAT Access in BC
Next Steps

Closing Remarks

Open Q&A

Adjourn
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Dr. Chris Kriek
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We are honoured that Elder Elaine Kruger is here with us this morning,
a Syilx Nation Elder,
to provide a welcome and to help us open this session in a good way,.

We thank her for her wisdom.




