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MY JOURNEY WITH QI

• 2019 started with the BOOST 
Collaborative.

• Just started working at our local OAT 
clinic.







Increasing Access to OAT in 
the Cariboo



BACKGROUND

• 2016: Opioid Crisis.
• 2020: Deaths

• 19355 Canadians
• 1178 I.H.
• 406 Thompson 

Cariboo

• Substance use disorders 
in Cariboo:
• Clinical pathways
• Access
• ? Improved.



AIM STATEMENT
Ensure 95% of pa)ents with an OUD in Williams Lake and its surrounding areas 

up to 80kms who present to Cariboo Memorial Hospital Emergency Room 
looking to start OAT will have access to a Suboxone Induc)on, contact with a 
Community Crisis Response Nurse and an appointment at Cornerstone Clinic 

within 72 hours by December 2020.



• Access to Suboxone

• Brief education session 

• Physicians

• Nurse

• Teaching video resource

• Cornerstone referral form

CHANGE IDEAS



KEY LEARNINGS & REFLECTION

• PIA

• Data collection

• People paradigms 

• Patient Journey
• stigma
• social determinants of health



KEY LEARNINGS & REFLECTION

• QI in medicine

• Collaboration

• FEI

• COVID-19



IMPLEMENTATION & RESULTS

• COVID-19
• Lunch and learn 

session
• CollaboraDon-regional 

& provincial level:
• BOOST
• LOUD in the ED
• Suboxone Expert 

advisory 
commiMee



ROLL OUT: SUBOXONE IN THE ED



QUESTIONS


