
Welcome 
to the

Interior BOOST Collaborative
Preparation Webinar

Tuesday, June 14th , 2022

*The session will be recorded for educational purposes—if there are any concerns with 
this, please send a direct message to Angie Semple/CfE BOOST (host)*

**Please type your name and location in the chat**

B E S T  P R A C T I C E S  I N  O R A L  O P I O I D  A G O N I S T  T H E R A P Y
C O L L A B O R A T I V E



We would like to begin by acknowledging that the land on which we gather is the 
traditional, ancestral, unceded and occupied homelands of the Coast Salish peoples, 

including 
the seven Interior Region First Nations, where we live, learn, collaborate, and work 

together. This region is also home to 15 Chartered Métis Communities. It is with 
humility that we continue to strengthen our relationships with First Nation, Métis, and 

Inuit peoples across the Interior.
We also want to acknowledge that others may be joining from different traditional 

homelands today.
This acknowledgment is a reminder of the discriminatory, racist, and colonial practices 

that have had a lasting legacy, and continue to create barriers for Indigenous peoples in 
the healthcare system.

Land Acknowledgement



THANK YOU 
TO ALL OUR FUNDERS AND PARTNERS, 

INCLUDING 
CLIENT PARTNERS AND FAMILY VOICES

The views expressed herein do not necessarily represent the views of Health Canada



Please familiarize yourself with the 

Zoom Control Panel

Chat or ask questions 
using the chat function

Make sure you 
chat to all 
participants Use the “raise hand” 

feature to notify the 
host that you would 
like to be unmuted

Click “participants” 
and “raise hand” on 
the right-hand side of 
the screen



MEETING AGENDA 

ØInterior BOOST Overview

ØReporting platform & IH EMR reports

ØAim statements





What can we do about the OD crisis?

http://www.bccdc.ca/resource-gallery/Documents/bccdc-overdose-action-screen.pdf



What is a Structured Learning Collaborative?



PREPARATION QUALITY IMPROVEMENT 
COLLABORATIVE

COMMUNITY OF 
PRACTICE

(SUSTAINABILITY)
Gap in Care

WORKING GROUP
MEETING

LAUNCH 

ACTION PERIODS 1/PREP, 2 , 3, 4 & 5

LEARNING SESSIONS 1, 2, 3, 4 & 
CLOSING CONGRESS

Prep

In-person learning, sharing, 
networking and planning events

Teams plan and test changes using PDSA 
cycles, measure progress, and participate 
in activities (monthly coaching calls, 1:1 

coaching on monthly quality reports, 
website, site visits, etc.) 

First in-person 
meeting 

provides an 
orientation to 

aims, 
methods, and 
expectations

Expert ideas shape 
the shared aims, 
measures, and 
evidence-based 

change ideas

A clear gap 
between evidence 

and current 
practice is observed 

Additional activities 
designed to help teams 
stay connected, sustain 

performance 
improvements, and 

continue to progress 
towards improving care

Activities are less 
frequent and more self-

directed

Participants

Sites form 
improvement teams 

and begin to align 
their aims with the 

shared Collaborative 
aims

Adapted from The Breakthrough Series: IHI’s Collaborative Model for Achieving Breakthrough Improvement. IHI Innovation Series white paper. Boston: Institute for Healthcare Improvement; 2003. (Available at IHI.org)



BOOST AIM STATEMENT

By February 2023, the aim of the Interior BOOST Collaborative is to 
provide equitable access to integrated, evidence-based care to help 
out population of clients living with OUD achieve:

Ø95% of clients have an OAT prescription
Ø95% of those clients with an active OAT prescription will be 

retained on therapy for more than 3 months
Ø100% of teams have a process to monitor and incorporate the 

client voice





BOOST CORE MEASURES



REPORTING METRICS



IH EMR REPORTS



Email Listserv
(regular communication)

Send an email to: 

BOOSTCOLLABORATIVE@stophivaids.bc.ca



QI Meetings 
with 

coaching support
(weekly or bi-weekly)



BOOST Website
(resource hub)

www.stophivaids.ca/oud-collaborative/



TECHNICAL DOCUMENTS 
(Pre-Collaborative Tools)









Team Aim Statements

§ By April 15th, 2019 50% of the detox clients                                        
receiving OAT during detox will be linked to a local OAT clinic at 
discharge. 

§ 95 % of patients with an active OUD will have a THN kit

§ Ensuring that 95% of total active referrals are contacted (phone, 
email, text, in person) within 3 business days effective 
immediately. 



A) Problem Statement: [Briefly describe why this project is worth pursuing. Consider 
including qualitative and quantitative data to describe any disparities of your identified 
subpopulation, benchmarking findings, customer feedback results, etc. Be as concrete as 
possible.]

B) Goal Statement: [Identify 2-3 concrete SMART objectives for your improvement work. 
Elements include: what will improve? when will it improve? how much will it improve? for 
whom will it improve?]

When reviewing the draft Aim Statement, keep the following questions in mind: 
- Does the Aim Statement communicate the scope of your improvement goals?
- Is the Aim Statement concrete and detailed?
- Is the Aim Statement based on local priorities?
- Does the Aim Statement have specific smart objectives?
Do the objectives in the Aim Statement stretch the site’s performance level?





Use it for questions, sharing of 
information, etc.EL

Learning Session 1: 
September 22, 2022 9-3pm
Virtual event on Zoom

Learning 
Session

Log in details will be sent to team 
leads later this week
1st report is due July 1st, looking for 
aim statements to be submitted

Monthly 
Reporting

Educational Webinar  1
July 19, 2022 8AM – 9AM

Bi-Monthly 
Webinar

Arrange regular meetings 
with your site BOOST team & invite 
Kalsie to your meeting!

Regular 
Meetings



Reminders

ü Team LOU 
ü Physician LOU
ü Team Roster Sheet
ü Review Prep Manual
ü Set regular meeting time





THANK YOU 
TO ALL OUR FUNDERS AND PARTNERS, 

INCLUDING 
CLIENT PARTNERS AND FAMILY VOICES

The views expressed herein do not necessarily represent the views of Health Canada



CONTACT US: boostcollaborative@bccfe.ca
VISIT THE WEBSITE: http://www.stophivaids.ca/oud-collaborative

B E S T  P R A C T I C E S  I N  O R A L  O P I O I D  A G O N I S T  T H E R A P Y
C O L L A B O R A T I V E

mailto:boostcollaborative@bccfe.ca
http://www.stophivaids.ca/oud-collaborative

