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The TOP Collaborative is supported by:
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Why do we measure for improvement?

How do we measure for improvement?
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What do we measure for improvement?
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Make a list of all your clients diagnosed with schizophrenia/ schizoa�ective
disorder who have a latest HONOS scores on Question #6 of 3 or higher

Step 1

Step 2
Are any without a HONOS score or with a 
HONOS scores more than 6 months old? 

YES

NO

Complete HONOS with these clients and 
review results as per step #1

Step 4
Is there active destabilizing factors (medical 

substance use, comorbidities, NFA, etc.)? 

Step 3

Are they currently on clozapine? Outside POF

Optimize therapy

Outside POF

O�er appropriate 
intervention 

YES

YES

YES

NO

YES

Include in POF

May have TRS/ 
explore retrial

Include in POF

May have TRS/evaluate 
prior med trials, poly 

pharmacy PANSS-SV, etc.

Include in POF

Include in POF

Consider LAI

NO

Step 5

Have they been on clozapine in the past? 

NO

Step 6

Are there suspected issues with adherence?

NO

Step 7

Are they currently on depot injection?

YES

NO

Population of Focus

	����������������������������������
�����������������
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Example
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% Non-adherent clients 
offered depot injection 

# of clients offered depot injections 
in the last 6 months 

# of clients with suspected non-adherence 
in the last 6 months 

= *100

30
40 *100 = 75%
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% TRS clients offered 
clozapine

#  of clients diagnosed with TRS who have 
been offered clozapine

# of clients diagnosed with TRS
= *100

30
40 *100 = 75%
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% of clients who undergo 
titration in the community

# of clients who start clozapine 
titration in the community

# of clients who are suitable for 
clozapine in the community

= *100

15
*100 = 75%20
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% Clients retained 
on clozapine

# of clients who remain on clozapine for more than 
the 8-week titration period

# of clients who are started on clozapine
=

30
*10040 = 75%
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�������
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% clients who started 
clozapine and made 
progress on HONOS

# of clients who started clozapine during collaborative 
period and made any progress on HONOS score

# of clients diagnosed with TRS who initiated clozapine
 during the collaborative period

= *100

30
*100 = 75%40

������������������������������������
���������������������������������������������
����������
������������������������	�����
�������������������������������������������������������������������������
�������	�����	�����	������������������

������������������������������
�����������������������������������������������	�����	���������������������
����
���������
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Example
£������	������
�����
�������������������������������������������������
�
������������������������������	�����	�����	���������������������
���������������������

= *100

30
*100 = 75%40

% clients initiated on 
clozapine and had a 

20% improvement on 
PANSS -SV

# of clients initiated on clozapine during the 
collaborative period and achieved 20% 

or more improvement on PANSS-SV 
# of clients diagnosed with TRS who initiated 

clozapine during the collaborative period 
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