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BCPSQC EPIQ Slides
https://bcpsqc.ca/resources/engaging-people-in-quality-epiq/

https://bcpsqc.ca/resources/engaging-people-in-quality-epiq/
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When the words ‘end’ and ‘sustain’ are used in the same 
sentence, they are at war with each other



Spreading Changes



• Relative advantage
• Compatibility
• Simplicity
• Trialability
• Observability
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Instructions (10min activity)
1. With your BOOST team, use a blank sheet of paper and write down a change that you want sustained.
2. Choose one of the five categories below.
3. Write down what your team could do in this category to help your changes be sustained. What can your team do 

by next Tuesday?

Time to apply what we just learned.


