
South MHSU-Our Collaborative Team

Team Members:
• Jennifer Glasgow-Manager
• Heidi Schmidt-Team Lead
• Michelle Maynard-Beall-Intake, harm reduction 
• Connie Carson and Sonya Kraemer-Substance Use Nurses
• Sarah Troffe, Jennifer McNeely, Ding Mi, Katharine Ingham, 

Claudia Dagnino & Megan Graham-Concurrent Disorder 
Clinicians



Aim Statement

By July 2018, we will redesign South MHSU Addiction Medicine Program to 
provide improved care and engagement for our clients with OUD. We will 
accomplish this through review/redesign of our intake processes and using 
new reminder and follow up calls (for missed appointments, after 2 missed 
doses, and the day after starting suboxone). The improved care will be 
evidenced by: 
• 90% of new clients with OUD who request OAT will have started OAT with 

3 business days of their request
• 75% reduction of clients with OUD who “no show” for appointment
• 75% reduction of missed doses
• 50% of OAT clients will have connection with at least 1 other South/VCH 

MHSU service (i.e. counselling, group program, MH case management, 
acupuncture, SMART)



Describe your Population of Focus

• Clients with an opiate disorder diagnosis: 304.00
• As a result our population of focus was reduced to 116 (with 

diagnosis of 304.00)



Change # 1: Faxed letter to pharmacies 
requesting notification of missed doses



Lessons Learned

• Consider implementing smaller PDSA cycles-most of our 
timelines have been one month but we could try smaller ideas 
for shorter periods of time with less clients.  



Looking forward…

• Create a South MHSU pamphlet with services offered on 
site—to be given at intake or when interacting with one 
service provider to better inform the clients’ requests from 
our team.

• Review intake process and track new clients and retention to 
service.  Once this is completed for one month, review data 
and implement follow up plan to possibly retain an increase in 
new clients for substance use services.  



Contact Information 

Heidi Schmidt, Team Lead
Heidi.schmidt@vch.ca

Jennifer Glasgow, Manager
Jennifer.glasgow@vch.ca
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