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Kelowna OAT

We are a stand alone OAT and iOAT clinic serving Kelowna, West 
Kelowna, Lake Country and Peachland. Our clinic is co-located 
with Kelowna Mental Health & Substance Use.  Drop in 
appointments are available every day.

OAT Hours:
Mon-Fri: 8:30AM – 8:00 PM
Saturday: 8:30 AM – 4:00 PM 
iOAT Hours:
8:00AM – 8:00PM every day
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Aims

- Survive working in a high volume clinic and improve patient 
experience to ensure that new patients are seen as quickly as 
possible, don’t have to wait long, and have support with all 
aspects of treatment.
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Clinic Team

• Includes:
– 1 Nurse Practitioner
– 8 physicians
– 2 Social Workers
– 2 Nurses
– A small army of MOAs
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Special Thanks

-Brett and his team from 
Pharmasave (located in 
same building)
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progress so far:

• Implemented prescribing in Profile 
• Developed missed dose protocol
• Optimized MOA tasks – desk, sample room, phone, faxes
• Support with coverage of medications
• Creation of weekly dashboard showing performance measures
• Clinicians call people who have missed 2-3 doses before their dose 

is reduced or cancelled
• Cross training SCS staff in OAT to better understand OAT
• Daily call to City cells to identify people with OUD or who are on 

OAT
• Cross coverage of prescribers so that most daily requests are met
• Regular huddles to identify issues affecting the clinic that day
• Maintain regular communication with referral sources (hospital, 

corrections, withdrawal management)
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Lessons Learned

• Takes a lot of time to perfect data collection and prescriptions 
in Profile.
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Lessons learned

• Challenge for physicians to participate in QI work due to busy 
clinics and multiple commitments.

• Providing regular tracking stats provides opportunity to tweak  
clinic processes.
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Looking Forward

• Use new Profile functionality to send appointment reminders 
by text for every appointment.

• Regional OAT standardization of clinic guidelines includes QI 
and treatment retention ideas that can be adopted by other 
clinics

• Automated reporting allows other clinics to look at their own 
treatment and retention performance measures


