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Overview

• What are driver diagrams?
• Key features
• Create your own



Beginner

Intermediate

Expert

Experience



WHAT ARE DRIVER DIAGRAMS?
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The Model - Example
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KEY FEATURES





Key Features: Aim Statement
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Aim Statement

• A clear, action-oriented statement
– Specific
– Measureable
– Achievable
– Realistic
– Timebound







Key Features: Primary Drivers
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Drivers

• Identify the elements in the system that are 
necessary to achieve the intended outcomes

• Key leverage points in the system

Bennett & Provost, 2015



Primary Drivers

• System components which will contribute to 
achieving the aim

• Referred to as primary drivers because they 
‘drive’ the achievement of your main goal

Bennett & Provost, 2015







Key Features: Secondary Drivers
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Secondary Drivers

• Elements within the related primary driver
• Breakdown the primary driver into 

manageable components

Bennett & Provost, 2015





Developing Drivers

Identify potential drivers
• Areas in which change will impact the aim
• Informed brainstorming
– Value stream maps
– Patient journey maps
– Stakeholder feedback
– System data
– Research literature



Key Features: Change Ideas
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Change Ideas

• Outlines what changes will lead to 
improvement

• Actionable, specific ideas to trial
• Teams test these change ideas
– Links to PDSA cycles



Developing Change Ideas

Three approaches that can help:
1. Understanding of processes & system of work
2. Creative thinking
3. Adapting known good ideas





CREATE YOUR OWN
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Questions


