
Problem 

Aim Statement

Identify change ideas

Testing change ideas

Implementation

Sustainment +/- Spread
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Assessment scale

1.0 Forming team
1.5 Planning for project has begun
2.0 Activity but no changes
2.5 Changes tested but no improvement
3.0 Modest improvement
3.5 Improvement
4.0 Significant improvement
4.5 Sustainable improvement
5.0 Outstanding sustainable results

Change Ideas What change can we make that 
will result in improvement?

Measures How will we know that change 
is an improvement

Aims What are we trying to 
accomplish?

Change Ideas

Driver diagrams

Process maps

The 5 Whys

Change Concepts

Ishikawa (fishbone)

Research/Guidelines

Benchmarking

QI Literature

Work with your team, and be creative!

Action plan here Rough ideas here Action plan here

http://www.ihi.org/resources/Pages/Tools/AssessmentScaleforCollaboratives.aspx
https://bcpsqc.ca/resource/quality-cafe-recording-linking-ideas-action-driver-diagrams/
https://bcpsqc.ca/resource/process-mapping/
http://www.ihi.org/resources/Pages/Tools/5-Whys-Finding-the-Root-Cause.aspx
http://www.ihi.org/resources/Pages/Changes/UsingChangeConceptsforImprovement.aspx
http://www.ihi.org/resources/Pages/Tools/CauseandEffectDiagram.aspx
https://www2.gov.bc.ca/gov/content/health/practitioner-professional-resources/bc-guidelines
https://en.wikipedia.org/wiki/Benchmarking
http://www.squire-statement.org/index.cfm?fuseaction=Page.ViewPage&pageId=513
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Start small. Scale down your 
idea to your realm of control. 
Segment large ideas.
Highly adoptable change. 
How does your idea affect 
workload? Link

Carrots. Tie changes to 
beneficial features like 
workflow automation.
Wise intervention / nudges. 
Example: Ask team how to 
teach others about change. 
Reactance. Allow agency, 
consider options, highlight the 
care gap first. 
Status quo bias. Share cost of 
inaction, frame as regaining a 
loss, “burn the ships”. 破釜沉舟

Distance. Is the change too far 
from the norm? Start with a 
middle ground. 
Uncertainty. Trialability, 
“Freemium”, reduce upfront 
costs, drive discovery/learning.
Corroboration. Find diverse 
set of champions who will share 
your message for change. 
Hierarchy of  effectiveness. 
Can you modify your change 
idea to move it up hierarchy?
Quick wins. Consider these if 
you are just getting started. 
Low cost high reward changes. 

Communicating your Plan

Planning 
your Test 

Top Notch PDSAs

First test.  Describe 
your first (or next) 
test of change.

Tester.  Who is 
responsible?
Time.  When to 
be done?
Location.  
Where?
Setup tasks.  Who needs 
to do what by when?
Predictions.  What will 
test results be?

Measures.  What measures 
will assess your predictions? 
These can be called 
“PDSA-level measures”. 

Multimodal, creative, personalized, 
targeted, frequent.  Ensure your 
message is clear, grabs attention, stands 
out, and reaches key audiences.

IHI

Checklist for key elements of  
successf ul PDSA cycles.  
Ensure you cover each of these 
to maximize your chances for 
improvement. Reed et. al.

❏ Document. Record all PDSA cycle stages.
❏ Document. Record ‘Study’ section in past tense. 
❏ Learning activity. Find something new each PDSA cycle. 
❏ Prediction. Document predictions before running PDSA.
❏ Iteration. Link series of two or more cycles (PDSA ramp). 
❏ Small-scale testing. Iterative series increase testing scale.
❏ Data over time. Iterative series use regular data over time. 

Some materials adapted from IHI

Sustainability, Spread, and 
Antifragility. Will your 
change stand up to challenges?

Timing. Time of day, day of 
week, frequency, etc.  

http://www.highlyadoptableqi.com/background.html
http://www.highlyadoptableqi.com/background.html
https://www.wiseinterventions.org/
https://en.wikipedia.org/wiki/Nudge_theory
https://www.pnas.org/content/113/19/5221
http://jonahberger.com/resources/catalyst-one-pager/
http://jonahberger.com/resources/catalyst-one-pager/
https://en.wikipedia.org/wiki/Point_of_no_return#Related_expressions
http://jonahberger.com/resources/catalyst-one-pager/
http://jonahberger.com/resources/catalyst-one-pager/
http://jonahberger.com/resources/catalyst-one-pager/
https://www.ncbi.nlm.nih.gov/books/NBK43654/table/advances-woods_78.t3/
http://www.ihi.org/education/IHIOpenSchool/resources/Assets/PDSA_Worksheet(short).pdf
https://qualitysafety.bmj.com/content/qhc/28/5/356.full.pdf
https://qualitysafety.bmj.com/content/qhc/28/5/356.full.pdf
https://en.wikipedia.org/wiki/Antifragility#:~:text=Antifragility%20is%20a%20property%20of,Antifragile%2C%20and%20in%20technical%20papers.
https://www.danpink.com/books/when/
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