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BOOST COLLABORATIVE LAUNCH AGENDA

Date: Friday, September 15™ 2017
Time: 8:00 AM to 2:30 PM
Location: Multipurpose Room 4, Creekside Community Centre, 1 Athletes Way, Vancouver, BC V5Y 0B1

The BOOST Collaborative Launch is an opportunity to bring all participating teams and their members together
for an opportunity to network, learn from each other, and get to work on our plans for improving care for
people living with opioid use disorder. First, we will orient teams to the overall project aims and expectations.
Through interactive exercises, we will then develop team-specific aims and plans for testing change ideas. Teams
will become familiar with the specifics of how we can measure for improvement (using our Guide to
Measurement), and how we will report and share our results. Aside from our group exercises, we will hear from
a number of speakers, including organizational leaders, key stakeholders, families of those affected by opioid
use disorder, front-line care providers, and experts in the fields of Addiction Medicine and Quality Improvement.

Meeting Objectives:

By the end of the BOOST Launch, participants will be able to:

- Define and discuss the overall aim of the BOOST Collaborative and the key drivers influencing the
desired outcomes

- Identify the gaps in OUD care in the Vancouver community region

- Define and discuss the key elements of quality improvement and apply them in practice
- Describe a continuum of care for people living with OUD

- Identify and explain their team’s role in close gaps along this continuum of care

- Explain the definitions and expectations for collecting and reporting on core BOOST Collaborative
measures

- Develop a clear team-specific aim statement
- Plan for testing specific change ideas in practice and measuring the outcomes

- ldentify and access resources and supports available to participating teams
Speakers and Facilitators:

Mary Ackenhusen, MBA | CEO, Vancouver Coastal Health
Julio Montaner, MD | Director, BC Centre for Excellence in HIV/AIDS

Rolando Barrios, MD | Assistant Director, BC Centre for Excellence in HIV/AIDS | Medical Director, Vancouver
Coastal Health, Vancouver Community

Frances Kenny | Chair of the Vancouver Coastal Health Mental Health & Substance Use Family Advisory
Committee | Founder, PARENTS FOREVER

Dennis McCarty, PhD | Division Head, Health Services Research, Oregon Health and Science University
Dan Paré, MD | Medical Coordinator, Connections Addictions Team and Downtown Community Health Centre

Cole Stanley, MD | Medical Lead, Continuous Quality Improvement, Vancouver Coastal Health, Vancouver
Community

Laura Beamish, MSc | Quality Improvement Coordinator, BC Centre for Excellence in HIV/AIDS
Danielle Cousineau, RN | Quality Improvement Consultant, BC Centre for Excellence in HIV/AIDS
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Time Topic Speaker

8:30 AM Welcome and Introductions Laura Beamish
Danielle Cousineau
Elder Roberta Price

8:45 AM Welcoming Remarks Mary Ackenhusen
Julio Montaner

9:05 AM Family Story Frances Kenny

9:20 AM BOOST Collaborative Overview Rolando Barrios

9:35 AM Opioid Use Disorder: Where we are at and where we are going? Daniel Paré

9:55 AM Discussion

10:25 AM  Break

10:40 AM | Improving Opioid Agonist Therapies with System Change Dennis McCarty

10:55 AM | Aspirations for Improving Care and Services Laura Beamish
Danielle Cousineau

11:25 AM | BOOST Collaborative Aims and Expectations Laura Beamish
Danielle Cousineau

11:45 AM | Core Collaborative Measures and Reporting Resources Cole Stanley

12:15PM  Lunch

12:45 PM | Team Aim Statements and Population of Focus Laura Beamish
Danielle Cousineau
Cole Stanley
Dennis McCarty

1:25 PM Change Package and Team Action Planning Laura Beamish
Danielle Cousineau
Cole Stanley
Dennis McCarty

2:05 PM Next Steps: Key dates and activities Laura Beamish
Danielle Cousineau

2:15 PM Closing Remarks and Wrap-up

2:30 PM Adjourn




