Aim

Primary Drivers

Secondary Drivers

High quality

Accessible

Relevant

Time to access

Treatment options

By July 1st, 2018 we aim to
provide equitable access to
integrated, evidence-based
care to help our population of
clients with opioid use
disorder achieve:

95% initiated on 0OAT
95% retained in care for 23
months
50% average improvement in
Quality of Life score

Optimal dosing

Treatment duration

Linkage between programs

Engaged leadership

Access to leadership

Accountability

Clinic processes and mandate

Screening

Education
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Follow-up

Intake

Transitions in care

Matching acuity of services to need

Social determinants of health

Engagement

Patient medical home

Trauma-informed practice

Cultural competency




